PROJECT NARRATIVE
Part I. PROJECT DESCRIPTION

1. An evaluation of the community needs and available resources for the community learning center and a description of how the proposed program in the center will address those needs (including the needs of working families):
· Project Thesis: <Name Deleted> High School, located in a remote, rural, high poverty area, does not currently have community organizations supporting the school. This grant will be the springboard for a new community, centered around the school, that will support and enhance its students academic performance.

· Project Summary: this grant will establish an after school program that will run 3-6PM at <Name Deleted> High School (NDHS). The after school day will be divided into three one-hour blocks of time (“periods”), each of which will have a variety of activities for students to choose from. We will make our program available to all 270 of our students, who range from 7th to 12th grade. All of our classes, especially ELL/ESL, will be available to parents as well as students. There are a large number of classes available to students through this grant -- they will be organized each semester by the project director (Principal Dr. John Redacted) into a schedule of offerings which students can sign up for. We will offer both academic classes and enrichment activities. The academic side is there to improve test scores and increase the educational atmosphere of the school. The enrichment activities will motivate student interest in the program, bring community volunteers into the school, and reinforce learning from the academic side. The academic component includes:

· English (including reading, writing, language arts and ELL/ESL) classes: This will be the greatest academic focus of our grant. Our English scores are very low, so we will make English classes our highest priority during the after school program. We will offer both remedial and advanced English classes, and will have literacy and ELL/ESL classes targeted at parents and community members as well as their students. We will offer three periods of English every day, taught by a certificated English teacher.

· Math classes: Our math scores are below the state and national average across all standardized tests. We will have a certificated teacher working with all grade levels. He will teach three periods of math every day.

· Foreign Languages: We will offer four hours of conversational foreign language classes a week, to enhance and reinforce the normal school day’s regimen of classes. By providing students extra time to experience the language, this should significantly help students improve their fluency and literacy.

· History Classes: We will offer five hours of history classes a week, both remedial and advanced, focusing on US, World and European History. We will also run a distance education history program which will run for 15 hours a week (i.e., during every period, every day of the week). This distance education program, created by our partners, Distance Education Consultants, has been shown to be highly effective at improving history test scores (see endnote references).

· Science Classes: We will offer six hours of science a week. We will offer, for two hours a week each, classes in biology, chemistry and physics.

· Study Room / Extended Library Hours: During every period of our after school program, we will have our library open as a quiet study area / homework room / research area. We will staff it with a teacher’s aide to provide help with homework and to supervise the students.

· We will also offer a variety of enrichment activities. We will recruit parents to run as many of these activities as we can find; the remainder will be taught by teachers and teacher’s aides. These include:

· Drama Club: We will put on a play every semester, and will tie our drama club in with the normal school day’s drama department.

· This illustrates how parents will volunteer in the program: we have several parents in the area who are accomplished thespians. We will recruit them to come to teach at NDHS, so they can share their experiences with the students.

· Volunteering Club: We will have a club that will meet for two hours two days during the week to perform community service activities. These activities will foster a sense of community and responsibility in our students..

· Sports: We will offer club sports on a seasonal basis. Every student will have the opportunity to spend an hour during every day after school playing basketball, soccer, or other sports.

· Martial Arts: We will offer an hour of Tae Kwon Do three days a week (and will expand the program if it becomes more popular). Martial Arts are wonderful for students, both because they get students into shape, and because they foster discipline and a sense of respect.

· Leadership Training: We have contracted with Dr. Bob Cook, a nationally recognized expert on character development and leadership training to come to NDHS one week a year. His primary focus is to conduct staff development, working with teachers to show them how to conduct character development in their classrooms, but he also works one-on-one with students and parents and gives talks to classes at after school programs. As he will spend a full week at NDHS, including the normal school day, he will have enough time to provide individualized attention to all of our students who need extra help. Using Dr. Cook’s direction, our teachers will conduct leadership training and character development with our students throughout the year. 

· Parent Volunteer Classes: We will recruit parents who have interests in various fields to come to NDHS and teach classes on their subject for a semester. We anticipate having classes on everything from gardening to poetry to military history to cooking. These classes will change every semester, so they will keep the after school program fresh and interesting. Additionally, by having parents constantly volunteering and cycling through the program, we will help create the sense of community which is so sorely needed in our area (see our needs assessment below).

· Computer Club: We will offer daily classes in technology training. This will be targeted at parents as well as students, and will teach everything from how to use common office software to how to use a computer to automate simple everyday tasks. The focus will be on computer literacy, applied knowledge, and productivity. For our advanced students, we will work with them on programming projects.

· Wellness Activities: We will offer a few hours of wellness activities a week, ranging from Yoga / stretching classes to drug and alcohol abuse prevention talks. Our local police liaison has agreed to spend some time every semester with our students, working with them on developing productive habits.

· Field Trips: We will take our students on field trips to a variety of educational sites around Mississippi throughout the year, such as museums and historical sites. This will keep students interested in our program, as well as providing unique educational experiences for them.

· We developed our needs assessment and designed our program using five different factors:

· The most critical community need is that there is no community at large around <Name Deleted> High School (NDHS).  As a rural school, it is surrounded by farmland and forest, and has no community buildings or groups. Our students are bused in from up to 20 miles away. There are no local Kiwanis clubs, no Lions clubs, no YMCA, no Boys and Girls club, no teen center. There is a suburban area 10 miles away – but it is part of another school zone. This grant provides us the unique opportunity to actually create a community, based around the school, from the ground up.

· Our program meets this critical need by recruiting parents from the community to come to the school and teach enrichment classes, such as drama and entrepreneurial training. We will make our classes available to the entire community; if a grandmother wishes to take a literacy or ESL class, she is more than welcome to participate. We will found a number of after school clubs on campus, such as a volunteers club and an engineering club. The net result of this is to have a school, open late, that becomes the focal point of a new community for the people that live in our area.

· Over time, we will attempt to affiliate our clubs with the national organizations that make up the backbone of most normal communities. In other words, we will look into making our volunteering club a Key Club or Kiwanis, and look to have our computer club become affiliated with the American Computer Society – most national organizations have processes by which local clubs can become affiliated. Thus, after this grant the <Name Deleted> area will have community groups where there were none before, meeting our largest need.

· <Name Deleted> High School sent out a survey to the community at large, inquiring if the students were interested in an after school program and in which activities they were most interested. This establishes the needs of the students. Primarily, they would like to have interesting activities to do after the regular school day is over. The survey is attached at the end of the grant.

· We will meet this need by aligning our enrichment activities with the needs of the students, by offering a wide variety of interesting activities for the students to participate in. Our schedule of activities will change every semester, based on feedback from the students, parents, and evaluator. This will both keep things fresh and interesting for the students, and also allow us to drop offerings that are not performing up to their expectations, either in attendance or academic improvement. A study conducted by the RAND Institute
 found that maintaining student interest via a varied schedule was one of only three factors found “critical” to the success of an after school project.

· Principal Dr. John Redacted regularly meets with parents and teachers, and has a good grasp of what they want to see in the program. We found that both parents and teachers wanted remedial help and academic classes offered after school. Since a large number of our parents are not home for their students when class gets out (many of our parents work two or three jobs), there is a strong need for an after school program to help our working families.

· We address this need by providing our students a safe, educational and fun place to spend the “danger hours” of 3PM-6PM, which studies have shown are the time when most juvenile crimes are committed
. After school programs have been proven to significantly reduce the juvenile crime rate in communities
.

· We will provide a late bus to take the students home safely. Our academic program, which meets the parents’ and teachers’ need, is discussed in the next point.

· We evaluated the school’s test scores and found there was a strong academic need for an after school program that will improve test scores, with literacy being the number 1 need. For example only 30% of 8th graders in 2001 met or exceeded standards on the Language Arts section of the Mississippi Curriculum Test (MCT). Across all categories on the MCT, the school scored between 4%-10% lower than the state average. On the Terra Nova test, the school did not score above the 50th percentile in any category. NDHS does not currently have an after school program to help students who are falling behind.

· We meet this need by addressing the largest problems head-on. Since standardized testing has shown that language arts is our biggest problem, we will dedicate a teacher, every day, to do nothing but teach English, conduct literacy classes (both for students and their parents) and run an ESL program. Our other teachers will conduct both remedial and advanced classes after school (the Funkhouser study found that having a challenging curriculum available, as well as remedial, was key to an after school program’s success
). Our teachers, aides and volunteers will run most of the enrichment classes.

· Our goal is to raise test scores by a cumulative 5% per year that the program runs.

· Since we currently do not have any remedial program in place after school, this program will strongly meet a great need the school has.

· Since every stakeholder involved wants the program to succeed, there is a need for the program to build on the experience of after school administrators around the country, by using research into programs that have been statistically shown to be a success to drive the design for this project.

· Distance Education Consultants (DEC), a primary partner in the design of this after school program, has conducted a great deal of research in the field of after school education. Through both its personal experience in helping work with over 20 after school programs around the country, and its interviews and research into successful after school programs, it has developed an understanding of what works, and what does not. They are a small education company run by a veteran of 35 years in education. They specialize in distance education programs.

· The research DEC has conducted has been referenced throughout this document. Refer to the end of the narrative for a list of all the endnotes.

· DEC’s personal contribution to <Name Deleted> High School’s after school program is the distance education program it has developed called “Learning Adventure.” It is a software program that uses graphics and educational games to capture students’ interest, and teach them a complete standards-based history curriculum of 150 lessons. Learning Adventure has been shown, over the course of the many years it has been run, to have exceptionally strong results
. In other words, it helps meet the need to have research-based and proven techniques used in this after school program.

· Our area is a high poverty zone (59% free and reduced lunch rate), as well as being a rural area. We currently have no after school remedial program in place due to a lack of funds. We have witnessed with <Name Deleted> Elementary School, which does have a tuition-based after school program, that there is a great need for an after school program, but many parents can’t afford the cost.

· This grant will meet this need by establishing a free after school program. We anticipate high attendance in the program, from the interest we have received.

· We predict that when the area sees the benefits of having an after school program at its high school, that it will motivate area leaders in the future to help sustain the project.

· Our timeline is as follows (this repeats every year):

· Every May and November: Recruit volunteers from the parent population; put together a schedule of offerings for the next semester

· During the School Year: Run the program.  The evaluator will interview students, conduct surveys and collect feedback about the program on an ongoing basis. He will issue pre- and post-tests to both students in the program, and a control group.

· At the End of the School Year: Evaluator will issue his final report to the state, using statistical methods to show which parts of the program are working the best, and which are not. All stakeholders will meet, discuss the evaluator’s findings, and determine the best way to improve the program for the next year.

· Students targeted for the program; 
· Although the after school program will be open to all students, and their parents, we are especially targeting two key groups of students:

· Remedial Students: Currently students simply have to take remedial summer school if they fail an exit exam. This program will allow us to work with remedial students year-round. We will invest so much time and effort into improving the quality of education for our remedial students; we sincerely hope their grades and test scores will show a significant improvement.

· Trouble Students: Although there is an overlap with remedial students, students who cause trouble after school due to idleness can have their needs solidly addressed by this program. We will provide so many different activities, both academic and enrichment, to our students, that we are confident we will have something to interest every student. If we can keep them out of trouble until their parents come home, we feel we can make a significant impact in the lives of our troubled students. This will especially help working families whose parents are not home after school.

· Selection criteria for targeted students;
· Since we estimate 50% of our approximately 270 students next year will participate in this program, and we will have 6 staff plus volunteers, we will have enough capacity to provide for every student who wishes to participate in the program. Our student-to-staff ratio is estimated to be about 13-to-1.

· Since low achieving students (defined here as students in the lowest third of test scores) are often unmotivated when it comes to participating in extracurricular activities, we will make a special effort to seek them out one-on-one and personally encourage them to attend the program. We anticipate that a strong selling point will be that they can take remedial classes after school, instead of during summer school.

· Before-and after-school and/or summer recess activities to be funded;

· We will run this after school program during the 180 normal school session days only. Our remedial program already runs all day during the summer, and we did not find enough need for a before-school program.

· Where the program will take place (must be in a safe and easily accessible facility);

· We will run the program at <Name Deleted> High School, which, as an accredited public high school, is already a safe and easily accessible facility.

· How students will travel safely to and from the center and home;

· We will provide a late bus to provide safe transportation home for the students who normally have to take the bus. Our furthest students live 15-20 miles away from our campus. Our students will be as safe traveling home from the after school program as they are from the normal school day.

· How the organization will disseminate information about the center (including its location) to the community in a manner that is understandable and accessible;

· We will disseminate information about our program using four primary routes

· Church bulletins announcing the creation of an after school program at <Name Deleted> High School.

· Newsletters mailed to every parent in the school.

· Announcements to the students in school.

· One-on-one talks with the students we most feel need to participate in the program.

· The newsletter will be more than just an announcement that the 21st Century Program exists at <Name Deleted> High School. We will print the newsletter monthly, and include in it everything parents need to know, ranging from how to volunteer, to a schedule of what classes are offered, to reports on the progress the program’s students are making, to how to contact people at the school for suggestions or criticisms about the program.

· The evaluator will use the newsletter as the primary mechanism for reporting his findings to the area at large and to solicit feedback from the parents.

· How the activities are expected to improve student achievement; cite clear timelines and objectives

· As mentioned earlier, our goal is to improve standardized test scores (Terra Nova and MCT) by a cumulative 5% per year of the program. 

· Our timeline, as mentioned earlier, is to repeatedly perform, evaluate, and revise the program as it progresses, to keep it on target with our goal of academic improvement.

· We will ensure academic progress in core subjects by allocating our resources proportionately to our need. As English is our greatest need, we will spend most of our time trying to improve English scores. We will hammer home the academics the students need most.

· We will identify students at the highest risk of academic failure, and make special efforts to recruit them into the program.

· We will also offer a variety of non-core academic classes ranging from technology training to poetry. These classes, beyond their own educational content, will foster an educational atmosphere that will promote learning in the core subjects.

· We will offer a variety of enrichment activities, which will help maintain student interest in the program. We will use these classes as an incentive to encourage remedial students to do well in their academic classes. If students meet milestones set by the after school teacher (who will talk with the normal day teacher about the student), then the student will be rewarded with more enrichment activities. For example, if a remedial English student were to bring his reading skills up to Basic proficiency, he will be allowed to take an extra hour or two of basketball during the week.

· This program is the result of research-based methods and proven techniques of other after school programs nationwide to build upon a growing body of experience in after school education. This will translate into an effective program that will meet or exceed its goals.

· How the program will meet the following principles of effectiveness by being based on:

· An assessment of objective data regarding need for the before- and after-school programs (including during summer recess periods) and activities in the schools and communities;

· We based our needs assessment on five sources: test scores, surveys sent out to the community, the principal’s meetings with parents and teachers, the experience of our partner Distance Education Consultants, and the school’s demographics. They are detailed in the first section and show what activities will take place in the school and surrounding area.

· These sources establish a serious need for an after school program. <Name Deleted> High School does not currently have any after school program in place.

· Since we already have a 7AM-6PM remedial summer school in place, we do not need an after school program to run during the summer recess period.

· An established set of performance measures aimed at ensuring the availability of high-quality academic enrichment opportunities;

· We will use the Mississippi State set of performance measures to determine if we are meeting our goals of academic progress.

· Additionally, our evaluator will administer his own pre- and post- tests to our students in core subjects that are not covered by standardized testing.

· Our academic offerings will be tailored to the academic subjects our school is having the most trouble with. In other words, the performance measures will drive the focus of our after school program.

· If appropriate, scientifically based research that provides evidence that the program or activity will help students meet State and local student academic achievement standards;

· Using Distance Education Consultant’s research into after school education, we are confident our program will help our students meet academic achievement standards. The various research findings are referenced throughout this document, and can be found in the endnotes section at the end of this document.

· DEC’s own distance education program, Learning Adventure, has been shown to dramatically improve test scores.

· The eligible organization’s experience, or promise of success, in providing educational and related activities that will complement and enhance the academic performance, achievement and positive youth development of students.

· <Name Deleted> High School demonstrates a strong promise of success based on a number of critical factors: Strong leadership by Dr. John Redacted, plenty of building space to run the program, facilities to run the sports programs, a safe campus, availability of buses for transportation, student and community interest, teacher and aide willingness to participate, and parent interest in becoming involved both as teachers and students.
· Distance Education Consultants has been running distance education after school programs since 1999, when they were awarded a federal grant from the Department of Education to develop an effective after school program that would use all the latest findings in the fields of educational technology, teaching strategies and after school programs. DEC is run by Ms. Carol Kerney, who possesses a Master’s Degree in Educational Technology. All five years of DEC’s after school programs using Learning Adventure have shown positive quantitative results (reference the endnotes at the end of the narrative).
· Qualitatively, DEC’s program also showed strong results. They witnessed students (who were 5th-8th graders) losing the disenfranchised look that many students have today, and saw students rekindle their interest in learning.

Part II. COLLABORATION

· The collaboration between an LEA or school(s) and a community-based organization or another public or private organization;

· This after school program was designed by a partnership between <Name Deleted> High School’s Dr. John Redacted and Distance Education Consultants, a private organization that specializes in distance education and after school programs. DEC brought in Dr. Bob Cook whom it has positive experiences with in other programs. Dr. Redacted recommended Mr. <Evaluator> for the position of evaluator, since he has had positive experiences with him in the past.
· We would have partnered with community organizations, such as a local Kiwanis or Lions Club, but as noted in our needs assessment, one of the primary challenges of this rural area is that there are no community organizations. This grant will help them get started.
· The program was developed and will be carried out in active collaboration with the schools the students attend;

· <Name Deleted> High School is the only school in this grant. The project was spearheaded by Dr. John Redacted in active collaboration with DEC.
· Federal, State, and local programs that will be combined or coordinated with the proposed program for the most effective use of resources;

· DEC is working with one other Mississippi school on developing a 21st Century program (<XX> High School in <XX> County), that is unaffiliated with <Name Deleted> High School’s program. It will use experiences from both grants to help the other, serving as a bridge of knowledge between the two programs.
· We currently have no federal, state or local programs running after school programs at our school – which is one of our needs. We do receive Title I funds, and 59% of our students are supported by the Federal Free and Reduced Lunch Program; since this program will help improve academics, there will be a synergy between it and our Title I program.
· <Name Deleted> Elementary school has an after school program. We will coordinate with their administrator so that if they have a student with special needs, that student will continue to receive extra support when they progress into high school.
· How the applicant will use qualified seniors to serve as volunteers (optional).

· We will recruit volunteers from the community to teach classes and run the clubs in the after school program. We will not solely rely on senior citizens for this, but we will certainly encourage them to participate in the program. We will approach our local faith-based organizations to connect with senior citizens and other volunteers.
· We will screen our volunteers and accept the most qualified ones. Dr. Redacted will supervise their classes and clubs as they are being run to ensure they are staying on-target.
Part III. EVALUATION

· Evaluation methods to measure project success, including ongoing evaluation for modifications and enhancements of the project;

· We have contracted with Mr. <Evaluator> to perform evaluation services for this grant. Mr. <Evaluator> is a retired principal that works freelance for the State of Mississippi conducting similar work. He is well-qualified for the job of evaluator.
· Mr. <Evaluator> will perform the following:
· At the start of every school year, he will issue pre-tests to all the students in the school, in a variety of subjects. At the end of every school year, he will give all the students post-tests. He will then use various statistical tests to find out:

· If the program, overall, is successful, by comparing the results of students in the program with those not participating.

· Which subject areas the program is most successful in, and which the least. By comparing test results of students in certain combinations of our after school program, statistical analysis will show which activities yield the greatest improvement. For example, he might find that students who participate in our martial arts program show large improvements in test scores, but those who spent large amounts of time in the quiet study room show no improvement
.

· If the program is meeting the “principles of effectiveness.”

· If the program is on track to meet its goal of 5% improvement in standardized tests per year.

· He will analyze students’ grades in an analogous fashion as test scores. For example, he will see if students spending time in the homework room are improving their grades.

· He will collect qualitative data as well throughout the year:

· He will interview students participating in the program.

· He will collect feedback from students and parents, and take suggestions for program additions and modifications.

· He will talk with the teachers, aides and volunteers in the program, and get their opinion on what is working, and what changes need to be made.

· He will randomly sit in on classes and make personal observations.

· He will collect his findings into biannual reports which he will submit to the state, the school principal, and publish in the monthly newsletter to the school community.

· The Project Director, Principal Dr. John Redacted will do the following:

· He will watch the program as it runs, and make minor changes as needed.

· Every semester he will revise the schedule of activities offered in the program to keep them fresh and interesting. He will expand programs which are the most successful, and revise or remove programs that are not performing up to expectations. He will cycle through the parents who wish to teach classes, so the students always have new options for classes they want to take.

· At the end of every year, he and the other primary stakeholders in the grant will meet and discuss Mr. <Evaluator>’s final report for the year. The stakeholders will act as a steering committee, and discuss and adopt large changes to the project, if they are found to be needed. 

· The principal will be responsible for the hiring of staff, and coordination of all after school activities.

· How the project will increase student achievement, including multiple measures of success;

· We will increase achievement, both using qualitative and quantitative measurements – the evaluator, as mentioned above, will look for both.

· From the standpoint of standardized tests, we will work extremely hard to raise these scores. We are investing a lot of effort into English programs, and expect that this effort will pay off. Likewise, we are putting a teacher on Math during every period of the after school program, which should raise our math test scores as well. Several hours every week will also be devoted to Science, History, and Foreign Languages.

· From a grades standpoint, we expect that our offering of all core classes in our after school program can do nothing but help our students academically in school. Whether it is an advanced student pushing back the boundaries of what he knows, or a remedial student catching up to where his peers are, we fully expect that this program will help our participants do better during the normal school day.

· From an attitude point of view, we expect that the wide variety of enrichment activities we will offer will stimulate excitement among the students, and cause them to attend regularly. Distance Education Consultants has already demonstrated that its program can change students’ attitudes towards learning; we hope that our other programs can prove to have similar success.

· How the evaluation methods are related to the overall objectives of the project.

· The objectives of this project are very easy to measure using our evaluation method. Our goal is simple: 5% improvement in standardized test scores per year the program runs. Our evaluator will track students’ standardized test score progress by administering his own tests to the students, and thus can easily see if the program, and which parts of the program, are on track with the goals.
Part IV. CONTINUATION

· How will the efforts proposed be sustained after the 21st CCLC funding ends.

· Sustaining the program will present a significant challenge. Although the <Name Deleted> School District is primarily a suburban district, <Name Deleted> High School is in a high poverty rural area. <Name Deleted> Elementary is already sustaining its after school program using a tuition-based system, but many parents can’t afford it, so it turns away the students that need the most help. We feel that the most likely way to sustain the program, without moving to a tuition-based system, will be to demonstrate to the community how successful the grant is, and how valuable it is to the community. Indeed, if the grant succeeds, there will exist a community where there wasn’t one before, since we will found a Kiwanis and similar clubs. We anticipate that when we demonstrate the benefits this after school program will have, that donations can cover the lion’s share of the costs. The project director will personally contact leaders in the area when the grant ends, asking for help with continuing the program through volunteers and donations.
· Additionally, Distance Education Consultants will grant us a perpetual site license for their distance education software Learning Adventure to help us sustain the program.
· Since we will use volunteers to teach a number of our classes, we will have a lower overhead for sustaining the program than programs which rely entirely on paid positions.
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� � HYPERLINK "http://www.rand.org/publications/RB/RB2505/" ��http://www.rand.org/publications/RB/RB2505/�. The following are listed as the most significant factors in RAND’s study of after school success: 1) Ensuring that programming is flexible, 2) Establishing and maintaining a favorable emotional climate, and 3) Providing a sufficient variety of activities. Our program has all three of the significant factors.





� Fox, J.A. and Newman, S.A., After-School Crime or After-School Programs: Report to the U.S. Attorney General, Washington, DC: Fight Crime: Invest in Kids, 1997. 





� http://www.fightcrime.org/reports/as2000.pdf. The study shows a dramatic drop in juvenile crime when students participate in after school programs.





�  http://www.ed.gov/offices/OESE/archives/pubs/parents/SafeSmart/ (referencing Funkhouser et al., 1995). Quote: "Successful programs make the extended-time curriculum challenging but not overwhelming.  According to research, a challenging curriculum accommodates individual student needs, coordinates with in-school instruction, and focuses on more than remedial work."





� From Distance Education Consultants Learning Adventure program results: "In three two-group (i.e. control vs. experimental groups) experiments with after school programs in various schools in California, run between 1999-2002, Distance Education Consultants found that its program showed very significant (p < 0.01) improvement in student learning outcomes. During the pre-tests, the control and experimental groups both scored close to random (at 27%, which is a statistically insignificant difference from guessing on a four-answer multiple-choice test). After the program was administered to the experimental group for six months, while the control group went to a normal after school program, the control group showed no progress while the experimental group scored close to 90% on the standardized history post-test.





� � HYPERLINK "http://www.ed.gov/pubs/21cent/firstyear/" ��http://www.ed.gov/pubs/21cent/firstyear/�. In fact, he may very well find just that. The national 21st Century Program found that the most common activity was quiet study areas, and on average, the programs showed no benefits in either standardized test scores or school grades. Quote: “At the elementary school level, reading test scores and grades in most subjects were not higher for program participants than for similar students not attending the program. In addition, on average, programs had no impact on whether students completed their homework or completed assignments to their teacher’s satisfaction.”
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